
RECOMMENDATION

BACKGROUND

CITYOF

HAYWARD
HEARTOFTHEBAY

DATE June12010

TO RedevelopmentAgencyBoardMembers

FROM RedevelopmentDirector

SUBJECT ApprovalofModifiedTermsofLoanforAffordableHousingPredevelopment
CostsRelatedtotheSouthHaywardBARTStationTransitOriented
DevelopmentProject

ThattheAgencyBoardadoptstheattachedresolutionauthorizingaloantoEdenHousingInc
inanamountnottoexceed500000forpredevelopmentcostsrelatedtotheaffordablefamily
andseniorhousingattheSouthHaywardBARTTransitOrientedDevelopmentProject

OnMarch232010theAgencyadoptedResolutionRA1004authorizingaloantoEden
HousingIncnottoexceed500000forpredevelopmentcostsrelatedtotheaffordablefamily
andseniorhousingattheSouthHaywardBARTTransitOrientedDevelopmentProjectInthe
staffreporttotheAgencyitwasdisclosedthatthetermsoftheloanwouldcontainaa
maximumcapof50ofEdensactualcostsandbacapof100000perquarterEdenhas
requestedthattheloanbeapprovedwithoutthesetwocaps

Inthespringof2009theCitytheRedevelopmentAgencyEdenHousingEdenBARTand
aprivatedevelopmentgroupWittekDevelopmentLLCandMontanaPropertiesIncWittek
MontanajoinedforcestoapplyforStateHousing CommunityDevelopmentHCD
Proposition1CBondmoniestodevelopatransitvillageattheSouthHaywardBARTstation
utilizingtheSouthHaywardBARTstationparkinglotstheprivatelyownedformerPerry Key
sitealongMissionBoulevardandpropertyownedbytheStateDepartmentofTransportationas
partofthe238corridorTheapplicationwassuccessfulandtheCityandotherapplicantswere
awarded47millioninHCDProposition1CmoniesfromRoundIIfortheSouthHayward
BARTTransitOrientedDevelopmentProjecttheProjectalsoknownastheWittek
MontanaProject

Projectplansaretoconstructamixeduseretailandhousingdevelopmentthatincludes788units
ofmarketratehousingaSafewaylifestylegrocerystoreancillaryretailstores125affordable
familyapartments81affordableseniorapartmentsandtwoparkinggaragesoneofwhichisa
replacementparkinggarageforBARTpatronsAdditionalpublicfundingiscomingfromthe
RedevelopmentAgencyorotherpublicsourcesintheformofupto71millionfromHousing



setasidefundsandupto127millionforinfrastructureandsiteimprovementsOfthetotal
Proposition1Cawardamount17millionwasawardedtoEdenasapermanentloanforthe
affordablehousingcomponentoftheProjectTotalProjectcostsarecurrentlyprojectedtobe
approximately300millionexclusiveoflandcosts

DISCUSSION

Inanticipationofreceivingthe17millionProposition1ChousingfundsandtheCitys
contributionofupto71millionEdenhasretainedarchitectsengineersandconsultantsand
hascommencedtheplanninganddesignofthefamilyaffordablehousingandthesenior
affordablehousingEdenhasspentapproximately200000todateintheseeffortsEdens
opportunitytoapplyforanallocationofaffordablehousingtaxcreditsthroughtheStateTax
CreditAllocationCommitteeTCAChasbeendelayedduetoachallengesattheState
DepartmentofFinancewiththeTCACprogramandbcomplexitiesofthisProjectwhichmake
EdensapplicationunachievableuntiltheJuly2011applicationroundinsteadofJuly2010as
wasoriginallyplannedThereforeEdenhasrequestedthattheAgencylendmoniestoEdento
facilitatetheircontinuedprogressontheProject

TheLoanbeingrequestedwouldbestructuredsimilartoaconstructionloanEdenwillbeable
tosubmittotheAgencytheirpaidinvoicesfortheirpredevelopmentcostsoftheaffordable
housingTheamountsthatEdencouldrequestwouldbeamaximumofatotalof500000
Theproposedloanbearsaninterestrateof3andtermoftheloanisthreeyearsTheloanis
repayableeitherawhenasubsequentfinancialagreementismadetoEdeniethecontribution
ofthe71milliontowardstheaffordablehousingorbinthreeyearsAssumingthatthe
projectgoesforwardtheamountactuallyloanedunderthisagreementwouldberefinancedand
includedintheAgencyscontributiontoEdenIftheprojectshouldfailtodevelopasplanned
thenEdenwouldberequiredtorepaythisloantotheAgency

ECONOMICIMPACT

ThesuccessfuldevelopmentoftheProjectwillhaveanimmenseeconomicimpactonSouth
HaywardandwillmoveHaywardonestepclosertomeetingthegoalsintheCitysClimate
ActionPlanasaresultofthistransitorientedprojectAdditionallyitisestimatedthatthe
Projectwillcreateapproximately700highqualityconstructiondesignandengineering
servicesjobsthroughtheeightyeardevelopmentcycleandapproximatelyonehundredandfifty
permanentjobsaccordingtoEdenHousingIncTheAgencyslocalmatchingfundsare
necessaryinordertosecureHCDsgrantof47millionandleveragesthedevelopers
participationBARTsparticipationandthecreationofaffordablehousingAlsowhile
affordablehousingdoesnotgeneratetaxincrementitisaprerequisitetotheHCDfundingto
allowthedevelopmentofthemarketratehousingandretailwhichwhenbuiltwillgenerate
roughly12millionofgrosstaxincrementannuallyand80000ofannualsalestax
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FISCALIMPACT

TheproposedcontractdoesnotimpacttheCitysGeneralFundTheLoancommitmentwillnot
exceed500000aswasoriginallyapprovedandwillcomefromtheRedevelopmentAgency
CapitalImprovementProgramCIPAffordableHousingFund4565073SouthHayward
BARTAffordableHousingwhichcurrentlyhas1000000setasideforthisProjectinFY
2010

Preparedby JohnDeClercqProjectManager
Recommendedby MaretBartlettRedevelopmentDirector

Approvedby

FrancesDavidExecutiveDirector

Attachment

AttachmentIResolutionforpredevelopmentloantoEdenHousing
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DRAFT

REDEVELOPMENTAGENCYOFTHECITYOFHAYWARD

RESOLUTIONNORA

IntroducedbyAgencyMember

AUTHORIZETHEEXECUTIVEDIRECTORTONEGOTIATEAND

EXECUTEALOANAGREEMENTWITHEDENHOUSINGINCFOR
PREDEVELOPMENTCOSTSRELATEDTOTHEPLANNINGAND
DESIGNOFAFFORDABLEHOUSINGATTHESOUTHHAYWARD
BARTSTATIONTRANSITORIENTEDPROJECT

WHEREASEdenhasbeenawardedaTransitOrientedProgramloaninthe
amountof17millionfromtheStateHousing CommunityDevelopmentHCDProposition
1CBondmoniesandtheAgencyhascommittedanadditional71millionfortheconstruction
ofaffordablehousingcomponentoftheSouthHaywardBARTStationTransitOrient
Developmentand

WHEREASEdenhasengagedprofessionalsandcommencedthepredevelopment
planninganddesignoftheProjectand

WHEREASEdenneedstocontinuetospendmoniestopayforcontinuedwork
notwithstandingthatfundingfromtheStatehasbeendelayedandtheprojecthasbeendelayted
duetothecomplexitiesoftheProjectand

WHEREASthesuccessfuldevelopmentoftheProjectwillhaveanimmense
economicimpactofSouthHaywardmovingtheCityastepclosertomeetingthegoalsofthe
CitysClimateActionPlanprovidingqualitytemporaryandpermanentjobsandgenerating
significantgrosstaxincrementandannualsalestaxrevenues

NOWTHEREFOREBEITRESOLVEDbytheRedevelopmentAgencyofthe
CityofHaywardthattheExecutiveDirectorisherebyauthorizedanddirectedtonegotiateand
executealoanagreementwithEdenHousingIncforpredevelopmentcostsrelatedtothe
planninganddesignofaffordablehousingattheSouthHaywardBARTStationTransit
OrientedDevelopmentinanamountnottoexceed500000withtermsandconditionsas
describedintheaccompanyingstaffreporttotheAgencyinaformtobeapprovedbytheCity
Attorney



HAYWARDCALIFORNIA 2010

ADOPTEDBYTHEFOLLOWINGVOTE

AYES

NOES

ABSTAIN

ABSENT

APPROVEDASTOFORM

GeneralCounsel

AGENCYMEMBERS

CHAIR

AGENCYMEMBERS

AGENCYMEMBERS

AGENCYMEMBERS

DRAFT

ATTEST

SecretaryoftheRedevelopmentAgency
oftheCityofHayward


